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HOW TO USE THIS BOOK 
By Amber J. Tester

As a kid, did you ever dream of having super powers? Of leading a great 
cause? Did you have this sneaking suspicion that you were destined for 
great things? That with the right training, you too could be indispensable 
in the fight.

Now ask yourself, are you on the path toward fulfilling your potential, or 
are you making excuses? What are you doing today to become the per-
son you want yourself to be? How long will you wait before you act?

I believe anyone will find value in this book, but not everyone will answer 
the call. It is a call to action. To make a commitment. To solve big prob-
lems. If not you, then who? So ask yourself, who are you and what do you 
stand for? What would you be willing to fight for?

The journey of self-exploration and development is a path to which we 
are all called. Consider this book your companion on that journey. Take 
it with you on your adventure. Use it for reflection and to spark your per-
sonal writings or journaling. Take it with you when you’re volunteering, 
or when you’re traveling abroad; when you start a new job or quit the 
one you have. Bring others into the quest, and use it for group discussion 
and analysis.

In each story, Andrew offers you a unique perspective, a new way to think 
your thoughts, and he challenges you to set your ultimate target. A good 
mentor and coach is someone a little further down the path from you, who 
offers you tools for success rather than the answers. Take the time to listen 
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to yourself. Your responses to the questions will give you all the direction 
you need.

This isn’t your mother or father’s self-help book, it’s a leadership guide. 
And we aren’t telling you anything you don’t already know. Consider it 
a reminder. These stories speak to our common human experience. It is 
a do-it-yourself guide to personal transformation. This book offers ques-
tions, and those questions are a mirror. You will learn how the machine 
of your mind works and how you can apply that knowledge to build your 
super powers. What you’ll find along the way will amaze you. So much 
of our lives are spent in constant motion, but where are we headed? 
Consider this a book of reflection. Take your time with it. It is important to 
follow the process in order, but the way it is written also allows you to pick 
it up at points in your life when you need to hear that bit of advice from 
someone a little further down the path from yourself.

I guarantee that each time you pick up this book, you will gain new insight 
into yourself and your current situation. That is the beautiful thing about 
timeless concepts—they continue to ring true regardless of time period 
because human experience on the planet is both shared and unique. 
Human beings today are really little different from 100 or 1000 years ago. 
We have similar fears and similar desires. Our circumstances and the spe-
cifics will change, but our challenges are the same. 

You are being called on a journey, and it is a hero’s journey that we seek. 
That is life and what human beings have always sought. Joseph Campbell 
once wrote: “The cave you fear to enter holds the treasure you seek.” I 
believe we are all a little afraid of this hero’s journey. What if we fail? But 
more importantly, what if we never start?

This is a book of experience and a process of becoming the person we 
know we can and should be. Overcome the average mindset. Stop oper-
ating out of fear and scarcity. Embrace your personal power and join us 
on this grand adventure.
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INTRODUCTION

Ground Zero Leadership

My wife and I, have always taken our kids for “beach week”, over the 4th of 
July, to Onslow Beach, Camp Lejeune, NC. Many times through the years, 
I haven’t made it, usually being overseas or on a contract somewhere. 
Some years, I squeeze in a day or two, like this year. Each and every time 
I enter the gate, either to Mainside, Geiger, New River, Johnson, the Rifle 
Range, etc. I feel the comfort and protection of being back inside the 
Warrior Culture.

In this world, Peak Performance, Leadership and Mental Toughness are as 
normal and ubiquitous as breathing and eating are in the civilian world. 
For me, it’s like being wrapped in a warm dry blanket on a cold rainy day. 
I love being around the Hoplites. Elite Warriors are like no others. They 
give up nearly all of their freedoms, for which they fight, to ensure we 
have and enjoy ours. They don’t do it for the money or personal gain. In 
the beginning they may do it for patriotism and the nation; in the end they 
do it for each other.

This is called Unit Cohesion in the Warrior Culture. Edward Meyer, General 
– U.S. Army Chief of Staff, Retired, had this to say about Unit Cohesion, “It 
is the bonding together of warriors in such a way as to sustain their will and 
commitment to each other, the unit, and mission accomplishment, despite 
combat or mission stress.”

Inside the Warrior Culture, there permeates a peer pressure, to not let each 
other down, provoking one another to the highest levels of performance 
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and mental toughness. Iron sharpening iron. I wanted my kids to grow 
up around such an environment, even if they only got to experience total 
immersion in it once or twice a year, outside of our home. Consciousness 
is contagious. Marines motivate and inspire each other, that’s why after 
leaving active duty over 25 years ago, I keep coming back home. The old 
guard passes on the traditions of Mental Toughness and Unit Cohesion to 
the newer generation, and that’s been going on since 1775.

Along with Mental Toughness and Unit Cohesion, comes the tradition of 
Leadership, that dates back some 5,000 years or more. Leaders are those 
who wield influence over others. A leader is a craftsman, skilled in influ-
encing direction, course of action, attitudes and opinions. 

However, before a leader can influence others, they must first influence 
themselves – this is GROUND ZERO LEADERSHIP.

Ground Zero Leadership begins at ground zero – yourself. Once you are 
able and competent at leading (influencing) yourself, you begin to push 
out your airspace. You begin to influence those closest to you. Once you 
are able and competent at leading those closest to you, you continue to 
push out and expand your airspace to your organization. 

As such, the Warrior Tough process lays out a clear path:

Step 1: CEO of You

Step 2: People Whisperer

Step 3: Agents of C.H.A.N.G.E.

Once you have mastered CEO of You, your next target is to become a 
master People Whisperer, and your ultimate target is to become an Agent 
of C.H.A.N.G.E. 

Buckle up! Buckle down! And let’s go to work!

Boo Yah!

Andrew 
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CHAPTER 1

YOU’RE A GENIUS

The 2-Minute Rule
Before we jump in, do you think you could suspend your disbelief for an 
hour and half? 

Let me ask it another way, have you ever watched a movie in your life 
that you liked? Ever? Yes? Congratulations, you suspended your disbelief 
for at least an hour and a half. Because you know those aren’t real, right? 
Even the movies based on a “true story” are Hollywooded-up. You know 
that, don’t you? 

I’m not as good as a movie, so I’ll only ask for you to suspend your disbe-
lief for 2 minutes. Before you agree, here’s what the 2-Minute Rule looks 
like – when you read this book, the voice on the inside of you will start to 
say things like, “That’s crazy talk, Andrew”, “That won’t work”, and “That’s 
impossible”. When you hear the voice say those things, suspend your dis-
belief for 2-minutes and say, “Yup, I get it. That is impossible, but if it were 
possible, HOW WOULD I DO IT?” That’s it. That’s the 2-Minute Rule, ask-
ing yourself, “How would I do it?”.

Would you agree to that, for just 2 minutes? Come on, you could stand 
on your head and gargle peanut butter for 2 minutes (as long as it isn’t 
chunky, that would get stuck in your nose and hurt.)
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Have to Answer a Question
Did you know that you are a genius? Well, your brain knows it, even if 
you don’t consciously admit it, your brain knows it. Did you know that 
the human brain HAS to answer a question? The human brain is wired 
to search out the answer to any and all questions. Do you want to do an 
experiment to see if I’m right? It’ll be fun. Sweet! Here we go:

No matter what I say next, DO NOT, under any circumstance recall this 
information –

Who is the president of the United States? 

(Stop it!! Stop thinking of the answer.)

What is two plus two? 

(Stop it!! Stop recalling the answer right now. Quit it.)

Well, there you have it, the human brain must answer a question. The 
answer doesn’t have to come out of your mouth, but the brain must 
search for the answer. 

You’ve heard it said, “Ask and you shall…. receive.”

If you ask a bad question, what kind of answer will you receive? (Shout it 
out when you know, don’t be shy.)

Right! A bad answer.

If you ask a god question, what kind of answer will you receive? 

Right! A good answer.

But, if you ask a better question, you’ll get a…what kind of answer?
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Absolutely! A better answer, and that is where we want to point our 
genius brain. Looking for better answers because we asked ourselves 
better questions.

Highlight this question “How would I do it?” Write it down. Memorize it. 
Say it out loud over and over again. We will refer to this question and the 
2-Minute Rule over and over again. I promise you. The reasons for this 
will be revealed as we move forward through the process. For now, just 
memorize it, say it and write down. 

Go Build Something
“Our species is the only creative species, and it has only one creative 
instrument, the individual mind and spirit of man.” John Steinbeck

I’ve come to realize that we as humans must be creating or building some-
thing in our lives to be truly happy and content. To reach Peak Performance 
we must exercise our creative genius. If you allow your genius, and you 
ARE a GENIUS, to lie dormant for too long, you may find yourself frus-
trated with your life. If this downward cycle continues, your frustration can 
lead to bitterness, but most often I’ve seen it turn folks numb, comfortably 
numb (to quote a song lyric). Peak Performers know this to be true, which 
is why executives have added this question, when interviewing potential 
candidates for a job, “Do you have any hobbies?” Ask yourself, “What are 
my hobbies? Are they exercising my creative genius? Do I have an outlet 
to express myself and my innate talents and gifts?”

I’m not suggesting you take up pottery, if you don’t like that sort of thing, 
or start writing poems, or painting. You can, if that’s your bag, but maybe 
tinkering in the backyard tool shed/workshop is more your speed. Maybe 
it’s cooking, web page design, creating video games, landscape design, 
woodworking, starting a golf league for little kids (one of my business 
partners did this one). I write a newsletter, a blog, and co-host a radio 
show. I have some relatives that write music, and others that are build-
ing businesses. It doesn’t have to be a hobby, use your genius to create 
wealth, or cure cancer, or invent the perpetual battery, or whatever your 
heart stirs you up to do. Don’t let your creative genius just sit there in the 
back corner of the closet of your mind, go create or build something!
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PS. You might have to turn off the TV (unless you are producing content) 
…. I’m just saying.

Don’t Waste a Good Strikeout
“Every strike brings me closer to the next home run.” Babe Ruth

I don’t know about you, but this definitely makes me feel better. I feel like 
I’ve been swinging and missing quite a lot. I am learning with every pitch 
though. The speed of the ball. The break of the ball. The look of it when it 
leaves the pitcher’s hand. My timing. My swing. My follow through.

No, I’m not really talking about baseball, I’m talking about my speaking/
training/consulting business, specifically the sales process. There are days 
when I feel like I’m striking out, over and over again. Babe Ruth’s lifetime 
batting average was .342. Translation, he only produced a hit about 1/3 
of the time he went to the plate. He struck out 1,330 times and hit 714 
homeruns. WOW! Dude was a savant, and he struck out almost twice as 
many times as he hit homeruns. Looking at these numbers, and Babe’s 
huge success, it takes some of the pressure off to hit it out of the park 
every time.

I don’t like striking out, but as long as I learn something each time I get up 
to the plate, it’s a win. If I’m just up there hacking away, don’t analyze what 
I’m doing, and don’t make adjustments, it’s a waste of time and a loss. 
Because I’m a rookie at the selling/marketing side of the business, I have 
grabbed hold some great coaches to help me get better.

Whatever your field or endeavor, remember that every strike brings you 
closer to the next home run, as long as you learn something from it. Don’t 
waste a good strike out, use it to your advantage. I know I am!

Success is How You Define It
Don’t let anyone define success for you. Your success is yours alone to 
define. The problem with most of us is that we don’t know what success 
looks like for “me”. If we don’t take the time to nail down definitively what 
success means, how will we ever know if we’ve achieved it or not?
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Don’t panic if your current definition of success is to just make the bills 
this month, or to not consume sodas and snacks today. We each grow 
from success to success, and small successes multiply like rabbits into 
bigger ones. Start small and build momentum, leaping forward from one 
success to the next, and then rinse and repeat.

I like to use Michael Phelps as an example of this concept. The first time 
he went to the Olympics in 2000, he won exactly zero medals. He was, 
however, the youngest male to ever make the U.S. Olympic Swim Team at 
age 15. He was successful. Can you imagine Michael Phelps going to the 
Olympics and NOT winning a medal and being considered a success? For 
him, that first go-round, just making the team was his definition of success.

He built on that success, and leapt to his next personally defined success 
of actually winning medals, a lot of them, 6 Gold and 2 Bronze, in the 
2004 Olympics. Not a bad swim meet, by any standards, but Michael, hav-
ing reached that level of success, launched himself to attempt the highest 
level of success ever by any Olympic Champion. If you watched the 2008 
Olympics, you saw Michael and his coach huddled over that slip of paper, 
which defined Michael’s success. Anything short of the record breaking 8 
Gold Medals would have been a failure, not for anyone else in the history 
of the games, but for Michael personally.

Define your success, start small and build on it. Ever-increasing success, 
from one victory to another, from goal to goal, dream to dream, vision to 
vision. You never start out with a record breaking performance, you have 
to get there the same way Michael did. Years and years of building on 
small successes. How do you eat an elephant? One bite at a time.

Render unto Caesar
“Giving credit where credit is due is a very rewarding habit to form. Its 
rewards are inestimable.” Loretta Young

Part of my execution formula is that “I am in the driver seat”. In other 
words, I am the Caesar of my life. This removes all excuses, if I am experi-
encing a problem – I am the problem. I am also the solution to any and all 
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problems I experience, as well. From the desk of President Truman, “The 
buck stops here.”

Over the years of coaching folks, I have come across more than a few 
perfectionist type personalities, (my former self included). Of course, it is 
these Type-A personalities that gravitate toward the elite levels of busi-
ness, athletics, and the ranks of professional warriors.

The downside to being a perfectionist, is that when you actually do some-
thing perfectly, you chalk it up to merely meeting your personal expec-
tations. When you do something very well, but maybe not perfectly, you 
rebuke yourself for not meeting your personal expectations. If you think 
you didn’t do well at all, you castigate yourself. The problem here is that 
you never end up being happy with your performance or giving yourself 
credit for working hard. It’s a downward spiral into a life of disappoint-
ment, eventually leading to disengagement and fatigue.

The solution is to always render unto Caesar, his or her due. Give yourself 
credit for working hard, when you work hard. Give yourself a mental pat 
on the back when you perform well, but not quite perfectly. And when 
that moment comes that you perform perfectly, congratulate Caesar on 
a job well done. You don’t have to make a show of it, but at least down 
on the inside give yourself some credit. This creates an upward spiral of 
encouragement to continue striving to achieve set goals, and the drive to 
reach for new ones.

Render unto Caesar what belongs to Caesar – credit for hard work and 
job well done.

Be “That Guy”
“If you think you are too small to be effective, you have never been in the 
dark with a mosquito.” Shannon Miller

I just want to encourage you. Please, don’t think you are too small, or 
insignificant, to have a huge impact. Each of us is a genius in our way, 
we each bring things to the table that no other person can. Don’t let that 
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thought that crosses your mind, the one that says, “You aren’t much”, stay 
in your mind.

You might not be where you want to be, might not be as far along as you 
would like, but that is a good thing. If you have arrived, if you have gone 
as far as you can, if there is nothing else to be accomplished, learned, or 
conquered, then life is over. On the flip side, you probably have no idea 
how big an influence for good you truly are, in others’ lives.

I was catching up with a friend, this week, and he was telling me a story of 
a truck he a bought for $300. It didn’t run, it wouldn’t start, but other than 
that, it was in great shape. He stopped at a rest area, with the truck on a 
rented trailer, and went to the men’s room. When he came out, a guy was 
standing by the trailer, looking at the truck.

“I love this model truck,” he said to my friend, “best truck I’ve ever had. 
The only problem I ever had with it, was that the fuse in the fuel relay 
would burn out.”

My friend and the man spoke for a few minutes and parted ways. My friend 
stopped at an auto parts store, picked up a fuse for the relay, changed it 
out on the spot, and BOOM!! The truck cranked like it was new, and has 
been running with no problems ever since.

Some random guy at a rest stop freely and unknowingly shared his 
genius. We don’t know his name, probably wouldn’t recognize him, even 
if we saw him on the street wearing red pajamas, but that guy…. well, I’m 
glad that what comes around goes around. Here’s to good things coming 
your way, Random-Rest-Stop-Problem-Solving-Genius-Guy!

Today, go forth and be “that guy”! You are NOT too small, and you are 
NOT insignificant! You ARE A GENIUS!
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